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As an integrated Group, we are a powerful partner for industry —
leading companies worldwide
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As a leading player our offering includes steels in three product
groups — shaping global industries
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Thanks to our wide range of production processes, we can provide
the perfect steel solution even for the most specific applications

Scrap + alloy Steel works Re-melting Forging Rolling Bars Rolled steel Black and
assortment facilities and wire rod bright material
\

| 1,500 Special steel products possible
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With circular economy and sustainability as the core components of
our DNA, we are already making the steel of the future today

Our Business Model: Our Technology: Our Difference:
Circular Economy Electric arc furnaces Green Steel
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Taking the lead, we are driving the transition to a sustainable
industrial supply chain in Europe

First company with SBTi validation

Goal 2030 Net-Zero 2038

-23.7% -42% -25% ~17.7% -90% -90%
GHG emissions GHG emissions GHG emissions GHG emissions GHG emissions GHG emissions

Per ton of hot-formed Absolute emissions Absolute emissions Per ton of hot-formed Absolute emissions Absolute emissions
steel steel

Melt shops, Heat treatment Indirect Melt shops, Heat treatment Indirect
rolling mills and and finishing emissions from rolling mills and and finishing emissions from
forge shops processes the value chain forge shops processes the value chain

Scope 1,2, 3.1 & Scope 1 &2 Scope 3.1 & 3.3 Scope 1,2,3.1 & Scope 1 &2 Scope 3.1, 3.3,
3.10 3.10 3.5,3.10, 3.12
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With a differentiated roadmap, we are making
concrete progress toward decarbonization

Planned CO, reduction

Circular & biogenic
materials

The use of substitute materials in our
electric arc furnaces as a replacement
for fossil carbon

Low-carbon
electrical energy

Purchasing electrical energy from renew-
able or low-carbon sources over fossil
sources

Renewable gases

Switching from natural gas to hydrogen
or biomethan

Electrification

Switching installations and vehicles
from fossil fuels to electrical energy

Efficiency

Increasing our efficiency through
digital transformation, improvement
programs and investments
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2021 2030

Renewable energy consortium 2024 - 2030

An initiative with about 20 other partners

to build, operate and utilize renewable
electrical energy (PV/Wind) in Germany.

Swiss Steel Group | Group presentation | Aug 2026



Recognition of our efforts towards more sustainable steel production
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Emission reduction
targets

First steelmaker world-wide with validated targets in line with steel guidance.
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Over the past three years, we have proven that we can master
transformation successfully

Our strong
position

We have consolidated our
strong foundation — we are
technologically leading and
indispensable for key
industries.
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Overcoming
challenges

We went through a trial by
fire — now we stand ready to
shape our future; crisis-
tested, cohesive, and
capable of decisive change.

Our plan for the
future

We know what needs to be
done — and we have the
capabilities to deliver.
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We have the plan and the capabilities for a successful future — unlocking
the potential of steel in every critical application of our time

Make Steel Ms

Strategic
Ambition

Strategic
Goal

Strategic
Directions

Strategic
Actions

Enablers

Become a focused, impactful and sustainable steel partner
for relevant applications and industries worldwide.

Focused
Make it clear
where we grow

1. Focus on what we are good at
2. Exit what does not fit our future
3. Lower complexity, lower costs

Impactful
Create value
within the supply chain

1. Deliver on time — every time

2. Drive innovation, constant improvement
and shared performance gains

3. Grow with what we're good at

Leadership + Culture

Sustainable
Shape forward-looking
solutions and relations

1. Lead the Green Steel transformation
2. Stay ahead of change
3. Be smart with what we have
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Together.
For a future that matters.
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